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wASHINGTON - U.S. companies will be invited to attend classifiag
confarances whare they will be given sensitive information pickad up by y.o
qovernwent intelligence sarvices Juring rocutine military and political ‘
intelligence gatharing cperations, according to Lt. Sen. Norman Weced, Ciractcr
of the intelligence community’s centirral staff. :

**Thizs is a way that we cxn providae intaelligence to a company that haus the
clearance and sencs scmeone tc the symposium. We are not picking and cheoosing
the company tﬁat g2ts it. The aganda i3 made available to evary cowmpany,’’ said
Weoo . )

Woot was quoted in an interview by Signal magaiine, pudblished by the Armed
Forcas Communications and Tleactraonics Asscciaticn, an asscciation in Fairfax,
Va., comnposed of companies in tha electronics industiry.

Tha dacisiocn by intelligance officials to sharas commarcially ra2lated
snformation Ytie wmind bDilcwing. Thie is & whole rew ballgame asz far as the
intalligene comxmunity is concarned,’’ saxid Bob Williams, who intarvieswad Wocod
Tor Si gflal .

‘‘We ara going to ba spying on our {allies,]’’ buddies,' he said.

Mark Mansfield, a spokasman for the Caatral Iatelliganca Agancy {(CIA) and
{the intelligence community staff, in Langley, Va., was unadle to comment. Wood
daclined to commant to Dafensa News.

woct’s statement wasz reinforced by Rodbert Cates, nominated for the post of
director of tha Central Intalligerce Agercy, in his confirmation testimcay
vetore the Srnate Salect Committeoa On Intelligerce. Whan asked on Sept. 23 by
Sun. Jonn wara2i, R=Va., whethai he suppcertad the use of the intalligsrce
agerncies to bolester U.S. internaticnrnal eccrnomic competitivensss, Sates saic
Vs,

coording to Warner, “‘We’ve got to focus more of cur azsets in the
Centiral Intelligence Agency as well as other intelliganca agercias<Tis, {TH: <TH>
Lrying to give American industry, Anerican traders, a competitiive edge.’’

Wond’s statemant that commaercially valuabla information would da passed
Ul Lo dindustrry &t classified conferences is & najor step for the irntslligence
cammunity, wsaicd David Whipple, Jdirectoar of tha Association of Faraar
intelligence Cfficars, based in Mclaaun, Va. ‘1711 be camned<TH> ., LTHE . <TH>  <THDT
astoniwhad{Tis , LTHX> (TH2 . <TH>It is a very contirovarsial subject right now,’’ he

freviouvs statemants suggesting that such information xight be given out
wara quickly withdrrawn because of pudlic controversy, ha said. Instaad,
intelligence officials discussed the cissemination of intelligerce to Lhe
ra»ernmant for the purpcsa of helping formulate natioral sccromic pelicy, he

&ic.

Fer exampls, William Uebrter, the serving director cf the ClA and director
cf cantral intelligance, tc whom tha intelligence community staff reported,
Leld an Cet. 199C mesting that “undtrs~an;;ng regional and glodbal trende and
their implicaticne for cur ration is the job of intalligancadiTH . <TH> . <THS  <TH>ir
oo .

{MORE}
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11 continus bt adviss on tha military, political, and economnic farces aberaad
feh affect our nation.’’ The meeting was hastad in Washington by the Naticral
puncil af World Affairs Organizatioas.
- The cause of the cortroversy over economic spying for indusirial advantage
) %he difficulty of distridbuting inforaation, Whipple said. ‘‘If you give it
all opmparies at the same tine, you lose the ability, to gather =
talligance,’’ becausc tha scurces fram where informabicn is gathered will ke
sdunlly discovarad and sealad up, he said. et :
+ But %ivtng the informaticn €o & faw compinias Widdly zecn as *‘that is aot
n the Aséricen tradition, not ethical,’’ ke sadd. i}’
‘sThe problam is not callaction, it ia noujuﬁﬁlydls. it is

ssemihbtion; ” Whipple sadd. = - PRI/ ¢ T 3

Abgbrding to %ood, the information wodidgﬁiéuf ‘lsinatad at conferences 4G
phny represaatativas with approprixte security Elgarancas.

Mood said the unclassifiad information would B Bistridbuted to
licymakars and industrialisis thirgugh bha tnérqy QR puriazal, the Treasury
epartrent and Commerce Departaent in UhshingﬁoqQ whith already rune Lhe
Hatioral Tachaical Inforaation Sarvice. The information ssryvice distributes its
formation 4o industry forr the price of reproduction.
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~ U.S. Intelligence
Responds

To Changing ‘90s
Missions

National ‘intentions’ receive increasing

scrutiny as bipolar fixation diminishes.
through the 1990¢. Mo says that a

sew weinkle has surfaced—the
By Robert H. Williams shilly' 1o dntess U simsof
Demands on U.S. iatelligence v potss potboi
comenunity Adsets a6 goding, Not :t‘%w&“@ ﬂ‘:.““’mm
TR AT
the cureent order o
mfomttﬁon in ¢ke Soviet Uslon, “T;”ﬂ‘t.ﬁ‘:’m ia
but requirements for zeglonal this unfoldla “”m
military, political snd soonomie s » or
intelligance are skyrockedng. :hxmg.l:auom. Wood ug'lu‘::
Agsinst this = cosatanily Sovic Unicn, 18 Unised Biaias
I8 the conainty was compelied 10 lake into
g 1 o e R et P
a fundamaatal reorganization of Am the Middle Bast, Africa

the entire mt;'.!. n%u encs
Appatahaa House COAld
ILLEGIB aext yn:.y Compounding this
challange, ) L‘l%‘t C
Norman Wood, USAR,
of the intelligence commuaity
“‘"5,‘{ 2 mg nsed 10 Assess
aot Litary capabiiities
of tonal advarsaries dut the
intentlons of smallar, hostile
nations In the Third Werld.
in s interview with SIGNAL
Magazine, Oca. Wood sig
that these manifold missions
afways oxistad, but sotes Lhat
with the #ad of the Cold War aad
what amounted 10 an
dipolsr preoccupation, a more
dlverge  approach  becomen
nedésiary to protect .S, interests
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thé Sovists a e past In
changing. Ws used 1o have a vary
m crder of baitle oz whets
airplanas and tanks wore
Io.:.:‘ud. xm:“ w:“ knaw thhn
st oaged (0 guch g
vitioa, dut now the Sovists are

smlu their roops from Bastem
urope,”

Tha Soviet Unloa, he adds, 1s
cuiting forcas bacause of arms
control apresmenty, “and we
4o8't know whers m%m m
10 put those forces.” The Ual
Stales, thesefore, must dave o
good collection effort agsingt the

ovitet Union to detsrming what
0:;. now base structure will be, he
$8y9,

No Qoing Back

The Soviet Union cannot go
back, Oun. Wood seys. Thers s no
longee 8 Warpaw Pact. He
suggests that the Soviet Union's
throat to Burope is one that has 1
come though Poland
Cexchotiovais and a phalanx cf
other Bastern Busopean natiops.
“If you look around to thelr
¢clieat states—Coba. ARgoites
they have reduced thalr
commiunents there 10 (B8 polnt
where thay roalise they casnot
wustaln extemal commitmgnis,

protact ca

they do that, § we Would be
remiss If we wers ot concemed
about that. We are, bt I don't
354 ARy reason 10 be alatmed ®
st Bt Mo
Q ntolligence assols, Goa.
Wood explaing. Mo says efforts
are undarwg 10 bee this
humga intelligonce capability,

“Thare it 8 spectrum of thisgs

Ll e 17
(|

nphg “ i

ingent

the nistica .

i am:‘gulw ci:ilmlmn ?&4 t‘:
Inulligence community,” he says,

Rastern Burope,
Mys. The thare want 16 be
freo, “but 1 doa't think thay

underatood th y would
have © pay for hat, and thers is
ambivalencs sbout that® Hs
dolisves the United Statss ig
8couraging a “mew life" aad
:lv.i.ll“do what it ¢sn 0 promots
Gen. Woods adds, * Ual
States I} bending mm
1 help the Soviet Unioa righs
aow. Wa want 0 ses b

the U.9, intelligencs commualty
to “switeh from a 1totg]
lavolvement wiih military

atity, It ye

capabdilitt
i, 1o quitin

e o s ——
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sure, he gays, will de on
fu"éum. and that will ba the
hardar part.

mdﬁm
One sccolers sffort ig
o 1)

and
aisessment Qualities that mage
fores.

o s
t s Corals—unt Bt
very m for

coliection.” be says. open .

Economie inte
Bconomls {ntelligence 1is

teceiving lncreasing attantion
Arfly the gray maskst of

menuring m

& country,” Qen, Wood says

He aays the Amy the
Central 1ntelligence Agency
(C1A) have dons a “prety good
Jod" of developing ares
specialiste, Dt he svars the U.S,
intelligance community would
have 15 duild on that §60d work,

agancied,
Intelligencs Aimy ths
ClA or the Natio &'umy
Agency (NSA). You need the
right kind of aecadomie
baokground, people whe
understand the polities of the
tacletics Dy are "
Despits appearances 10 the
sontrary, Oen. Wood assents that
the sclendfic communlty llu{l
hat been of intorest to U.3,
Intellfgance. The entmy has
maclly been the Soviet Unlon,
myd. “We may aet bave
eppeared fnterested, but we dave

though, we don't spy oa
indusiey.”
mg:gim t:;u:éosm. the
Inalng of tnodem wespons
tysens, must be defined aand
prowcisd, Gen. Wodd notes. He
fays sams sountries curendy are
not as witling 16 600 with
the Ualwd States os 150
Wuch as thay have ia the past
when “ws were confrontad by a

common eaemy, They see a
lucrative market and his
impinges on our nadonal sccurlty

interss.”

Gea, Wood meations, howsver,
that !ils swks 1in esgonomic
the U4, iataligeace sorimonns

3. §60CH commuynity
was “seeking 10 fil} & void” &8
tengions with the Sovist Unioa
caned, “This 1o A
misreprosentation. We Rave
slways had & set of sconpmic
0Q onls. Wa have alwa
wanted 0 kuoow abowt the
sconoalc status of the Soviet
Unioa or some owher cnomy.”
ml‘%h fialts moum“c' n’n: the
drlv.:., howover, the United
States put its money om that
threat, “Now, with the threat
¢hanging, you are able 1o fulfilt
soms of the alrcady standing
requiremanes that just happes %o
be acvnomic,” he says.

Hs believes that as be midiiary
threar from the Sovist Unioa

o)
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decteasss from a conventional
tather than & saiegle &
the Unitsd Staies will adls to
toncentrats Mo on the swadily
rising economic menacs.

. 8t Rurope

u.%ood chas the coming
cohssivensus of the Burépesn
oconpmie ¢commy
thalr

OVCty in Burops, It would

industry, “We want 10 kaow as
much aboul\tha 4t wa can. The
lea arigg in what you 30
with th¢ infgrmation that
acquired.”
Gen, Wood \says that the

intelligence community eagnot
discloss product \and mfrkst
Information to iadividual/U.S.
companies. Iastasd, ys, this
hwmuug‘body of intchiig

would relayed \Ao the
Commeree and NEnbrgy
antménts, whers sppiopriate

s will bring themt into 1he

community as beter Parindgs, he
adds, Because thef are Ymore
informed, theso ments\ can
engyre thia information\ is
considered Is poficy formativn,
&huchdp& Justry as & whol
Gon. Wood /als0 says th
sconomic inwelligencs can
direciad 10 U.5, indusiey throu
tposis auch M the
ones AFZEA 4sad other
Sss0¢iationgd regularly sponser.
“1‘!11‘:‘e /4 way hat we gan
provide istelligence 1o a compan
that hay/the B mlnnd!
SEIALN b“' ow‘“
20t picking and chooaing the
oom that gets it The agends
is /e o avaiiabls to every
c )y ()

‘:2291}?“"‘"“"’

davalopmen ' m;lcad kﬂ:‘d
(, Gofl,

problems. “We're going 10 bave
1e80 mone a0d fewer
people...Cortainly, it would bde

better for us 10 have somebody

slss do the resesrch 4
davelopmant, It wouldn't eeu“u
;nxtm.. x: woulda't have
mone people Dew

or Impeovsd nysiam, IF iadusey
could do thas Lm.‘ Oca. Wood
iy ncreaagtyoad, witt be. o
on s t

“vchpmntn' w’m be ated
00 4 clso-by-cass Dasls. Financial
considerations will dleiase
whethar development {a

parformed in-houss or contractad

out,
He sotes that Industry lusalf ig
Maving problems In this
downjurs, Companies possess a
finlie aumber of snglosers and
scléntists, and ey mus make
dacisions on what 10 cut 824 oa
what ushnologies should be kap
dlive. They want 10 know futurs
Intelligence system requirements,

Cen. Waod says the answer

in passing information sy
Roergy d Commireo
deparimengy \gnd 38ifled
sympoela, “We winl the
10 g0 aw ymore thas

Indus 14, but\ with the
red gois that ws've got,
w..m:oc mﬂz;. Dow

With regasd lo. the paading

[
reorgan B of the lntelli
community, Gen. Wood
8 sumber of studies ars belag
on this 1opic. The House
Senate are working i this

M6s, 23d recommendations are

being pr‘,e csd .“:(thiu the
Select Ca:‘m!uu on Inwlligence

bas covered Quite a bit of groand,
headds, - ¢

Qea. Wood citss the recent
Defsnse Departmaent isteltigence
predicated

Deafanse Duane Andrews, who
mskages command, coawol,
commanications and insiligence,
This reocganization, which is
expecrad 10 have an impact oa the
shape of future loglslation,
conoentratod on otrmtnuu

uplicstian and has fostered a
nmarging of soms servics assets,
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" Team of Glly Beards
“At the sams time, Wittam A,
Webstor, director of Ceatal
1atelligence (DCI), called
together a wam of gray beardp
Best way 10 doacrids themiemio
oake recommendations” Gea.
T o mie A S omas
2 ent w
I8 ehaired by Daniel ChIGe, ot
time staff director of the House
Permanent Selact Commiites an

m:xtw' lo adous 1o finish iu

work,
Some of these

recommendations, which algo
will be refs 10 Robert M.
'Oales; offlelal, who
has Besn sominsied by Prasident
Ceorge Bush 19 succosd Wahster,
will be made administeatively,
Atsumiog Gates ondorsss this

STAT

study ls confitmed by the
Senate, it will be presentsd as &
Bugh sdnminiseraion plan,

Or as Gen. Waod relater,
“When you declds you want 1o
mm m:mr'c A:!‘!mmk. you

ver . group
into s » we begent © mg
me c!!&mcm:n. Now, the
t that will b 8 chasge
aliers the whols procese.”
Ates may want 10 do o
Iffozent typs of lavestigacion,

0. Woods offers a0 an c%
“He may already have soma
oA how Bs wanls i reorganize i,
becsuse he Is not & now guy 10
this procass, MOMEAL,

report,
eriticism s the lsck of
coordinated effort by e several
m!g Aaaa m The CIA
may siforn, he
tays. How NSA fiis inta the
“picture” {e saothet
conslderation. The requ s
of the amaler inteli{gencs

entitias ot the Bnergy, Treasury,

and Suts departmants gre
I e 4l
t think you will ses
dupHeation uzﬁm; oliminatad,
becauso in some aress it ia
ascessary, The wick s 40 dacide
Which Aress nead duplisation
boul\u; “a: :'ha "i“;“
tequire 0 srticular
Agencies,” Caa. Wood 4
He mentions that “we've taken
& lot of hits In the imagery
business.” Two groups sesving
different masiees ars looking at
the same plctures, he gives 28 an
oxampis. “What the national
community needs from & pleture
is differeat from whet a suy
fiylag & mission and going 10 a
target necds,” M says, adding that
LAt
wh, we comforiable
that we have ¢liminated needloss
duplication,”
uman intelligence also has
come n for eriticiem, The fact
that “fauldinders” would 1ay the
Defanss Dapartment, the C1A and
;lu ’h:mld” Rureay of
hvestigation don't coordingls
thelr imags intalligence snd gos
inwe each other's way out la the
flald fs, 10 o dogres, o
Oen, Wood concedes. “But I will
Say thas this is a recognized
criticiem that’s been [y )
i ot R
mare ¢oopen .
the Auman intalligance Areq.”
Priction, howsver, will not
entirely b oliminated. Gea.

£C! Is the Bose

The inulligenco community pas
facad & bad rap s Indicates no
one clearly Is In eharge, Oen,
Wood notes. “That's just aot
tue. [Webster] and Richard .
Keer, deputy dirocioe of costral
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underscand la that aot all the
monsy 1o do things in inwelligance
is In the sams poeket, and
E:mmww: conwol all of
Ths Defonss Depanment aad
other agencies sonirol some, he
e . ol;mg‘ o b fn
of oaly money he
contrals, We have ¢ome pretty
rod om twisting sesslons that
nolude the progtam managers,
who come 10 argus their

programs.”
H’c polnts out, bowever, that

most of the intelligencs dudget s
i e

y years on
of the Dafense dudget could aot

be cul when economies wers

required,

Data Fusion Rem

AR

“rpg .
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All inulligonce agenaies now
U0 uking pro rats cuws. Qea.
Wood tays snother modification
has hasn made this yeas, With the
drematic changes in the world
siiuation, Waebster “decided it
was Ume 10 really view our
Nquirements and priocities, What
doss tse world look iike? Who
e our friends and eacmiss?”™ The
upshot 1s that the Sovist Uniloa
came undsr rovipw figst, dut
teglonat gituations—=Cantral
America and iltigis drugs, the
Middls Eazt, absent the Pozglan
Culf, and ths Hom of Aftics
also received thelr fair sharse of
Altention,

WGW,_

Industry Must Solve Riddle

The U.S, inwlligance commun|
would like Indusuy 1o d‘valo‘:
ue daw fuslon syswems for its
Iaformation systems, but LTQen.
C. Normnaa Weod, direstor of the
intelligonce stalf, sotss thar 2o
such techaclogy exists oday that
would automatically combine
imegery, sigsals sad duman
intelligance,

“I'd 1ike 18 got on & sdapbox,”
osys Qen. Wood, “and sy wo
don’t know how 10 do that. We
do kaow Kow w colisie and
consolidate really well, dbut wa
have nevar knowa how o Nas,
snd that 15 something Ind
needs 10 b¢ helping us 1 3’3
think the fact that mplo g0
mound and advertisc that we ean
fosc dew loads o a lot of
unhappingss oa the pare of our

b

Operatars, bacauss wo try 1o sell
:\om _yun we are capadble of
He oxplaing that thers is no
known techaique of taking
multiple inputs and “doja
something with -them ia a bhc!
ou 4l you i Sk a0 el
oW &
the Lrpet, sad at's what fuaion
is. We stllf have 1o manushly put
together differeat categoriss of
intelligsnce.”

Trus daws fusion, Gen. Woods
44ds, will require & wchuological
beeakthrough. And this i3
somaething (hat needs 1o de solved

by indwszy.
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U.S. Intelligence Responds
To Changing *90s Missions

-

National ‘intentions’ receive increasing
scrutiny as bipolar fixation diminishes.

By Robert H. Williams

emanids on U.S. intelligence
community assets are rising,
Not only is there a come

palling need for current
order of battie informalion on the
Soviet Union, byt réequirements for
regional military. political and eco-
nomic intelligence are burgeoning.

Against this constantly changing
backdrop is the cenainty of continuing
cuts in intelligence spending and what
may be a fundamental reorganization
of the entire U.S. inelligence appara.
tus, Compounding this challenge,
according 10 LTGen. C. Norman
Wood, USAF, director of the Intelli-
gence Community Seaff. is a pressing
need to as3ess not only the military
capabilities of traditional adversaries
but also the intentions of smaller, hos-
tile nations.

In an interview with S/GNAL Maug-
azine, Gen, Wood suggests that these
manifold missions always existed, but
notes that. with the end of the Cold
War and what ameunted to an
inescapable bipolar preoccupation, a
more diverse upproach becomes nec-
essary 1o protect U.S. interests
through the 1990s. He says that & new
wrinkle has surfaced—the need 10

point.

Bright Spots [
Some brght spots \
do exist in lhis/ §
unfolding sce- /. %
nano. For exam. + . |
ple, Gen. Wood M.
explains that,
before the col-
lapse of the
arsaw
Pact, the
United
States
wWas
com-

SIGNAL. SEPTEMBER 1991

et S

assess the sims of known and (,-
potential foes, Iraq. before v
the August 1990 invasion
of Kuwait, is a case inl

pellad 1o taks into account the Soviet
response 10 policy Initistives in Cens
ral America, the Middle East, Africa
and other troublé spots around the
glcbe.

The Soviets are not the bi&eplayeu
in Egypt. Syria and Iraq that they once
were, he says, adding thas the United
Scates now can take actions in the
Middie East without 23 much concern
fTor predicting Soviet play. “The point
1 am trying 1o make is that there has
been a shift in what we can now do
and what we used 1o do when we
always had 1o take into account the
Soviet rasponse.” he adds.

As for the Soviet Union. Gen. Wood A

points out that this “is the most unsta-
ble period we have had in our relation-
ship, bgcauu
OVﬂy!hm we
have lm%wn
about the

their sirplanes and tanks were locatad.
and we knew that garrison X belonged
10 a particular division, but now the
Soviets are pulling their rroops from
Easiarn Europe.

. The Sovist Union, he adds, is cut-
ting forces because of arms control
agreements, “and we don"t know
where they are going 0 put those
forces.” The United States. therefore,
must have a good callection effort
against the Soviet Union 1o determine
what the néw base structure will be.
he says,

No Going Back

The Sovist Union cannot go back,
Gen. Wood says. There no longer is a
Warsaw Pact. He suggests that the
Soviet Union's threat 1o Europe is one
that has to come though Poland.
Czechoslovakia and a phalanx of
other Eastern Burapean nations. “If
you lock around (o their client
states—Cuba, Angola—they have
reducad their commitments there 10
the point where thay reslize they can-
not sustain external commitments.
The pressure, then, is not on us in
those areas 1o counter them.”

He says tha Soviet leadership 15
maintaining control of its nuclear
Weapons. leaders “ar¢ not dumb
guys. Whenever you have an uprising
to the point that you have 1o bring in
hundreds of thousands of traops 1o
quelt a diswrbance, you know inita-
bility is there. Any prudent person
would do what is neccssary 0 protect

catastirophic weapons, and they do

that. } dunk we would be remiss if we
were not concemad about that, We
-, are, but | doa'i see any reason o
! bealammed.”

This places a premium on

huraan intelligence assets.,
Geén. Wood explains. He

v, Says efforts are underway

. to beef up this human

Y
)

& LIGen. C. Norman
2 Wood, USAL, direc-
D tor of the o‘ntolh;-
gonce communi-
ty stoff, explains
A the growing
N importance of
W8 economic
S intelligence.
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intelligence capability. “Thers is a
spectrum of things you do from the
vecy unsophisticated 10 the very
sophisticated, One cnd is called spy-
ing, human spying. And on the

is what we call national techaical -

means,” he says, explaining that with
a lot of money, problems on that end
of the spectrum can be solved in a
short time.

o “Human intelligence doésn't
respond by throwing money at it.
You need to recruit people. You need
1o train people, You have to insert
them. You have 1o work she linguis-
tics problem, and this is 3 tougher
challenge for the intelligence con-
munity,” he says.

Cautiously Optimistic

The United States has reason to be
“cautiously optimistic about Eastern
Europe,” Gen, Wood says. The people
there want to be free, “but I don't
think they understood the price they
would have to pay for that, and there
is ambivalence about that.™ He
believes the United States is encous-
aging a “new life” and will do what it
€an to promote that,

The United States wants Soviet
stability. It does not want to antago-
nize the Soviet Union by calling it the
enemy, but by ¢he same token, it ig
the enemy. The Saviet Union is sdll
the only country that has (e strate-
gic weéaponry 10 threaten the conti-
anental United States. That really
overshadows everything the Unired
States does.

He explains thar this rapidly
changing warld order is forcing tha
U.S. intelligeace commonity to
"s«;.ixcl'\“trom'a total invo]vem:m
with military capabilities—quantity,
if you will, 1o quality. This implies an
undersianding of intentions, and we
have always shied away from that.
We have said that isn't our bag. We
can’t wll you what Saddam is think-
ing, but we ¢an tell you he has a tank
hcre."Thepressure.Maxs.Wlllhe
on intentions, and that will be the
harder part,

Broadened Approach

One accelerating effont is 10 develop
intelligence gathering and assessmant
qualiues has range beyond measuring
military force. U.S. -intelligencs is
looking at political, economic and
social instruments, “If you are going
to understand intentions, you have to
understand the politics of the coun-
uy.” Gen, Wood says.

He says the Army snd the Central
Tntelligence Agency (CIA) have done
a “pretty good job" of developing area
specialists, but he avers the U.S. intel-
figence community will have 16 build
on that good work. Gen. Wood
explains that the other services, partic-
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ularly the Ajr Force. must find 2 way
10 do that. “It is a lintle easier in the
Army becsuse you have a milita
inelligence branch.™ he says. “It is
easy 1 bring a guy up who is a3 spe-
cidisz.!nm.ur‘ orce, we Aré more
in the vein of ?m&mnlism and
you pay 2 price for that.™

Recruitment offers a threshold solu-
tion. “You've got to find the right peo.
ple 1 bring into the lfmcles. Whether
it is the Defense Intelligtnce Agency
(DIA). the CIA or the Nardonal Securi-
ty Agency (NSA). You need dhe right
kind of academic background, people
who understand the polisics of the
societies they are monitoring,”

Deipite appearances 1 the conua?.
Gen. Wood assens that the scientific
community always has been of inter-
est 10 U.S. intelligence. The enemy
primarily has been the Soviet Union,
he says. “We may not have ap
interested, but wé have focused on
whit we call denied ares of collec-
tioa—that is, behind the Iron Cur-
tain—and that left very lintle room for
open sourcs collection.™ he says,

Economic Intelligence
ic intelligence is recsiving
increasing anention, mﬁcul&r!y the
gy of Third World technolo-
8y. He points out that, as a result of
the Gulf War, not many nations want
10 buy Soviet-built squipment. A
number of countries heavily are into
, he says. “We obviously are

in in what they are doing, and
we will oy 10 keep abreast of that. As
a nation, though, we don’t spy on
industry.™

Critical technologies, the underpin-
ning of modem weapous systems,
must be defined and protecied, Gen.
mm He nysmmsgme countries
6 are not as willing to cooper-
axe with the United Stazes on this {ssus
as much as they have in the past when
“we were canfronted by a commen
GMIII{.. They see a lucrative marker,
and this impinges on our national
security interest.

Gen. Wood mentians, howsver, that
this siake i economi¢ intelligence did
not arise because the U.S. intelligence
community was “seeking 1o fill a
void™ as tensions with the Sovies
Union eased. “This is a misrepresenta.
ton. We have always had a s&t of cco-
nomic requirements, We have always
wanted 10 know about the economic
status of the Soviet Union or some
other enemy." With finits resources
and the mils threat being the pri-
nsnuy driver, bowaver. u‘:‘e U'z:ited

tates put its money on that thraat.
“Now, with the threat changin&, you
are able w fulfill some of the y
standing raquirements that just happan
o be economic,” 'S

1C, $ay:
He belleves that, as the military

Official Publicatian of AFCEA

Sl . L el e . Ja ek SV
r

threat from the Soviet Union decveas-
¢&s from a conventional rather than a
stategic standpoint, the United States
will be able 10 conceatrate more on
the steadily rising economic menace.

Jndustrlnl Inferest

namic cohesiveness of regions around
the world, saying thas U.S. national
security in tems of “our industry can
be affected. We want 10 know as much
about that as we can. The problem
arises in what you do with the infor-
mation that is acquirad.”

Gen. Wood says that the intelligence

community cannot disclose product
and market information 1o individual
U.S. companies. Instzud, he sayz, this
increasing body of intelligence would
bé relayed to the Commerce, Treasury
and Enerq/ departments. where appro-
prisis. This will bring them inly the
community as better partners. he adds.
Because they are more informed,
these depurtments can énsure this
information is considered in policy
formation, thus belping industry as a
whole,

Gen. Wood also says this ecanomic
intelligencs can b¢ directed 10 U.S.
industry thraugh elassified symposia
such as the ones AFCEA and other
associations regularly sponsor, “This
is a2 way that we can provida intelli-
gence 10 & company that has the clear-
ance and sends someone 10 the syme
posium. We're not picking and
choosing the y that gcts{l. The
sgenda is made available 10 every
company.”

00King Toward Industry
As for intelligence research and
development, Gon. Wood foresees
problems. “We'rs going 10 have less
moncy and fewer people...Ceruainly, it
would be berer for us 1 have some-
body else do the research and dcvclv
meat It wouldn't cost us anything, We
wouldn't have w put money and peo-
ple against new or improved systems
if industry could do that for us.™ Gen.
Wood adds that the tread will be to
rely incréasingly on industry, but
devalopment will be predicated on 2
case-by-case basis. Financial consider-
Mions will dictute whether develope
ment is performed in-house or con-
wacted out.
. He nowss thi industry itself is hav-
ing problems in this downturn. Com-
panies possess a finite number of engi-
nocrs and scientists, and they must
make decisions on what to cur and on
what technologies should be kept
alive. They want 10 know future intel-
ligencs syseem requirements.

en. Wood says the answer lics in

ng this information o the Energy,

and Commerce fments

and classified symposia. “Wa don’t
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want tbe base 10 go away anymore
than ixdustry does, but with the
reduced budgets that we've got, we
ars not y sure how 10 solve this
problem.” ke says.

With to ths pending reorga-
nization of the inteligence communi-
ty. Gen. Wood says a number of stud-
ies are Juing prepared an this topic.
The House and Senare are working in
this arex. and recommendations are
being pepared within the communi-
ty. The Senate and House Permanent
Select Committees on Intelligence
have cowered quite a bit of ground,
he adds.

Gen. Wood cites the recent Defense
Departaent intelligence reorganiza-
lion thz was predicated on indings
by Assutant Secretary of Defense
Duane P. Andrews, who manageés
¢ommaxd, cantrol, communications
and imdfligence. This reorganiastion,
which ixexpected 6 have an effect on
the shae of future legisiation, con-
centratet on eliminating duplication
and has fostered 3 merging of some
service nisets,

Team of Gray Beards

“At e same time, William A.
Webstex director of Central Intellic
gence (DCI), called wgether a team of
gray bexds—ths best way 10 describe
them—o make recommendations,”
Gen. Wood says. This team of former
high goemmaent officials, which is
chaired by Danie] Childs, ane-time
staff director of the House Permanent
Select Camumitiee on Intelligence, is
aboat 1o finish its work.

Some of these recommendations,
which aso will be referred 1 the per-
son why replaces Webster,. will be
made adnimstratively.

Or as Gen. Wood relates, “When
YOu deciie you want 10 become more
effcien. you discover things. As this
group gt into its ary, we began to

make sane slight ges. Now, the

fact thx thers will be a change of
DCls alers the whole process.”
Webser's replacamens may want %o

do a differeat typs of investigation.
Gen, Wood adds, “By, t':: the
moment, we are az 2 srandsrill. In this
transition period, we are waiting for
fomeanie 10 be confirmed and put his
mark on iL"

Some Valid Criticismg
As for the content of this report.
$3y$ & pri criticisr s
e lack of a caordinated effort by the
scveral intelligence agencies. Thare
are allegations that the CIA and DIA
may duplicate efforts, he says. How
SA fits into the “picuge™ i anothsr
consideratian. The requiremants of the
smaller intelligence engigies at the
Encrgy, Treasury and State depart-
ments are yet other igsusg. - .
*1 dons think you will ses duplica-
tion entirely sliminated, becauss in
some areas it is necessary. The mick is
1o decide which areas need competi-
nve analysis because of the specis)
fequirements of particular agencies,”
Wood explains.
He mentions that “we've taken s Jot
hits in the imagery business.* Two
§roups serving different mastars are
ng a1 the same pictures, he gives
as an example. “Whay the mxgnﬂ
community nesds from a picure is
different from what 3 guy flying a
masnonmd;oingwaurgunuds."
he says. adding that the procass has
been “scrubbed down, and we feel
comfortable that we bave eliminated
neédless duplication.”
. Human intelligence also has come
in for cricicism. The fact that “fapli.
finders” would say the Defense
the CIA and the Federal
Bureay of Invewtigation do nat eoordi-
Rate their human inielligence and get
inio each other’s way out in the field
is. 0 a dc_gu. ljuqdﬁed. Gen. Wood
concedes. “But | will say that this is a
Tecognized criticism that’s been

AR,
Friction, however, will no enlirely
be eliminated, Gen., Wood says,
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because questions of sources and

exist. Agencies will not wang
1o expose thair agents in the field,
“There also will continge 1o be crit-
¢ism by people who dont understand
the nuances of the law and the way
we opcrate, and we'll just havs to
tuke thas ™

DCl Is the Boss ’
A bad rap, he notes, s thar no ane
cleardy is in charge of the intelligence
community, “That’s just not true,
websier) and ard J. Kerr, deputy
duecior of central intelligence, are in
charge of the community, What you
hav.mmdemi;dp:naallme
money to do things in inelligence {5
in the same pocket, and (Webster)
doazn's control all of jt." The Defense
t and ether agencies control
some, he offers. “[Webster) can be in
charge of anly the money he controls,
have some 800d arm twist.

ing sessions that include the pro,
Managers, who come 1o argue their

" »

:}e points oue, however, that most of
the intelligence budges is in the
Defense Depa ing that, for
Maay years this ponion of the Defense
budger could not be cut when

ired.

were sequir

All intelligence agencies now are
taking pro raca cuts. Gen, Wood says
anothar madification has bean made
this year. With the dramasic changes
i the world situation, Webstar “decid~
Y| iz. WaS 1ime 10 really view our
Tequirements and morities. What
does the warld Jook [ike? Who are our
friends and enemics?™ The upshot is
that the Sovist Union came under
review first. byt regional situa-
ciom--Cengral Amenca and illicit
drugs, the Middle Easy, absent the Per-
sian Gulf, and the Hom of Africem
t.il::, received their fair share of anen-

Photography by Jack w, Sykes.

Data Fusion Remains Goal;

Industry Must Solve Riddle
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